
 
 

 

                     

 

EXCITING UPCOMING PHYSICIAN QUALITY IMPROVEMENT OPPORTUNITIES THIS FALL:  

 

WORKSHOP DESCRIPTION LENGTH OF 
WORKSHOP 

DATES 

QI Tools & Data This interactive workshop allows you to 
try out a number of QI tools and learn 

about how to use data in QI.  Come 
prepared to roll up your sleeves and 

have some fun. 

8 hours (full day) October 21, 2021 

Systems Thinking and 
Navigation 

Understanding the system that we are 
working in is the first step to any QI 

project.  This workshops supports you 
to learn new ways to get the 

information you need about the NH 
system. 

4 hours (1/2 day) October 22, 2021 

Organizing your Project Practical tools and skills to keep your 
team organized and make your project a 

success. Learn about evaluation 
planning, MUSIQ Scores, GANTT and 

RACI charts, and how to create a change 
management plan. 

8 hours (full day) November 17, 2021 

Leadership in Quality 
Improvement 

Leadership skills are useful in any task 
or role, but they are a necessity when 
leading a QI project.  Join us for this 

engaging session that supports you to 
learn first about your own personality 

and then how best to work with others. 

8 hours (full day) TBA 

Working with Patient 
Partners 

Health care is all about the patient, so 
why not ask the patient what would 
improve the system.  This workshop 

suggests way to include patient partners 
on your QI project teams. 

3 hours (1/2 day) TBA 

 

 

If you have any questions about the workshops, please reach out to your local PQI coach or feel free to contact 
physicianqi@northernhealth.ca 

 

 

Registration will fill up fast, so make sure to reserve your spot for these events! 
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