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the northern way of caring

Virtual Action Learning Series: Co-Leadership Invitation

Co-leadership between physicians and administrative leaders is an important enabling factor in achieving
Northern Health’s mission of providing exceptional health services for Northerners. Northern Health has
been working to advance co-leadership between physician and administrative leaders over the past
several years.

In response to this, Northern Health has partnered with the Physician Quality Improvement team to host
Virtual Action Learning Series for physician and administrative leaders to learn intermediate level
improvement skills and tools. This education series is meant for dyads to do with their local teams,
applying new skills and tools to a quality improvement project at your site and learning virtually with your
colleagues across the region. Your team will have the support of a physician quality improvement coach
to support your learning and project work. The series covers topics including how to break down your
idea, develop a change theory, understand the system, use data tools to measure change, build and lead
a team, and implement your ideas to make improvements.

Co-Leadership Virtual Action Learning Series: The learning series is comprised of eight, 1.5 hour
virtual learning sessions held on Thursday afternoons from 12:30-14:00 on the following dates:
o September 16, 2021
October 7, 2021
October 28, 2021
November 18, 2021
December 16, 2021
January 13, 2022
February 3, 2022
February 24, 2022
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Physician Compensation:
Physician Quality Improvement will reimburse physicians for their time.

Accreditation from the College of Family Practitioners of Canada and the Royal College of
Physicians and Surgeons has been secured.

The first two Virtual Action Learning Series cohorts have seen a wide variety of successful improvement
projects from across the region representing a diversity of specialties. We hope you and your dyad
partner will consider creating a team and joining us this fall!

For questions or to register, please contact physiciangi@northernhealth.ca

Space is limited, please register by Wednesday September 1, 2021.
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