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the northern way of caring

Date: December 15, 2023

To: Northern Health Staff and Medical Staff

From: Ciro Panessa, President and Chief Executive Officer
Colleen Nyce, Northern Health Board Chair

Re: Strategic Plan — Looking to 2025

We are pleased to introduce the refreshed Northern Health Strategic Plan — Looking to
2025, which was approved by the Northern Health Board on December 11, 2023.

After an in-depth internal consultation and discussion with the Ministry of Health during
the spring and summer of 2023, it was decided that an approach to strengthening the
current Strategic Plan was best at this time rather than undertaking a comprehensive
and lengthy strategic planning process. The refreshed plan is a timely reflection of
where we are and where we are going as an organization. It primarily acknowledges
that we are still on the journey with our current priorities, while inserting meaningful
changes to the Vision, Mission, Values, and priorities, which reflect inclusivity and
commitment to all aspects of cultural safety.

The Strategic Plan helps guide what we prioritize to focus on as an organization. The
priorities outlined within the plan will only be successful with our collective focus and
effort towards their achievement. As the work within our strategic priorities is already in
progress, this updated plan recognizes that we will continue our commitment to finishing
the important work already underway.

We encourage all staff and medical staff to read through the full Strategic Plan and think
about how they see themselves contributing to its achievement. A toolkit is linked below
with additional posters and documents (viewable on MyNH — need to login using
Northern Health username and password). Please talk to your manager or medical
leadership about ordering some if you're interested in having any of these available in
your workplace. Feedback about the toolkit and suggestions for additional resources is
welcome. More information can be found on the Values and Strategic Plan MyNH page
and the Northern Health Strateqgic Plan external webpage.

Toolkit:
e Northern Health Strategic Plan — Looking to 2025 (reorder # 10-300-6531)
Bookmark (reorder # 10-300-6522)
One-pager (reorder # 10-300-6521)
Poster 0 — General poster (reorder # 10-300-6525)
Poster 1 — Mission + Priorities poster (reorder # 10-300-6527)
Poster 2 — Values poster (reorder # 10-300-6529)
Poster 3 — Indigenous Welcome poster (reorder # 10-300-6526)
Poster 4 — Truth and Reconciliation Commitment Statement poster (reorder # 10-
300-6528)
Folder with pocket (reorder # 10-300-6524)
e Trifold brochure (reorder # 10-300-6530)



https://www.northernhealth.ca/sites/northern_health/files/about-us/reports/strategic-service-plans/documents/northern-health-strategic-plan-2023-2025.pdf
https://www.northernhealth.ca/sites/northern_health/files/about-us/reports/strategic-service-plans/documents/northern-health-strategic-plan-2023-2025.pdf
https://healthbc.sharepoint.com/sites/ValuesandStrategicPlan-IntranetNH#resources
https://healthbc.sharepoint.com/sites/ValuesandStrategicPlan-IntranetNH
https://www.northernhealth.ca/strategic-plan
https://healthbc.sharepoint.com/sites/ValuesandStrategicPlan-IntranetNH/Shared%20Documents/Forms/Grouped.aspx?id=%2Fsites%2FValuesandStrategicPlan%2DIntranetNH%2FShared%20Documents%2FNH%2DStrategicPlan%2Dspreads%2Epdf&parent=%2Fsites%2FValuesandStrategicPlan%2DIntranetNH%2FShared%20Documents
https://healthbc.sharepoint.com/sites/ValuesandStrategicPlan-IntranetNH/Shared%20Documents/Forms/Grouped.aspx?id=%2Fsites%2FValuesandStrategicPlan%2DIntranetNH%2FShared%20Documents%2FBookmark%2Epdf&parent=%2Fsites%2FValuesandStrategicPlan%2DIntranetNH%2FShared%20Documents
https://healthbc.sharepoint.com/sites/ValuesandStrategicPlan-IntranetNH/Shared%20Documents/Forms/Grouped.aspx?id=%2Fsites%2FValuesandStrategicPlan%2DIntranetNH%2FShared%20Documents%2FOne%2Dpage%20overview%2Epdf&parent=%2Fsites%2FValuesandStrategicPlan%2DIntranetNH%2FShared%20Documents
https://healthbc.sharepoint.com/sites/ValuesandStrategicPlan-IntranetNH/Shared%20Documents/Forms/Grouped.aspx?id=%2Fsites%2FValuesandStrategicPlan%2DIntranetNH%2FShared%20Documents%2FPoster%20%2D%20general%2Epdf&parent=%2Fsites%2FValuesandStrategicPlan%2DIntranetNH%2FShared%20Documents
https://healthbc.sharepoint.com/sites/ValuesandStrategicPlan-IntranetNH/Shared%20Documents/Forms/Grouped.aspx?id=%2Fsites%2FValuesandStrategicPlan%2DIntranetNH%2FShared%20Documents%2FPoster%20%2D%20mission%20and%20strategic%20priorities%2Epdf&parent=%2Fsites%2FValuesandStrategicPlan%2DIntranetNH%2FShared%20Documents
https://healthbc.sharepoint.com/sites/ValuesandStrategicPlan-IntranetNH/Shared%20Documents/Forms/Grouped.aspx?id=%2Fsites%2FValuesandStrategicPlan%2DIntranetNH%2FShared%20Documents%2FPoster%20%2D%20values%2Epdf&parent=%2Fsites%2FValuesandStrategicPlan%2DIntranetNH%2FShared%20Documents
https://healthbc.sharepoint.com/sites/ValuesandStrategicPlan-IntranetNH/Shared%20Documents/Forms/Grouped.aspx?id=%2Fsites%2FValuesandStrategicPlan%2DIntranetNH%2FShared%20Documents%2FPoster%20%2D%20Indigenous%20welcome%2Epdf&parent=%2Fsites%2FValuesandStrategicPlan%2DIntranetNH%2FShared%20Documents
https://healthbc.sharepoint.com/sites/ValuesandStrategicPlan-IntranetNH/Shared%20Documents/Forms/Grouped.aspx?id=%2Fsites%2FValuesandStrategicPlan%2DIntranetNH%2FShared%20Documents%2FPoster%20%2D%20commitment%20to%20truth%20and%20reconciliation%2Epdf&parent=%2Fsites%2FValuesandStrategicPlan%2DIntranetNH%2FShared%20Documents
https://healthbc.sharepoint.com/sites/ValuesandStrategicPlan-IntranetNH/Shared%20Documents/Forms/Grouped.aspx?id=%2Fsites%2FValuesandStrategicPlan%2DIntranetNH%2FShared%20Documents%2FFolder%20with%20pocket%2Epdf&parent=%2Fsites%2FValuesandStrategicPlan%2DIntranetNH%2FShared%20Documents
https://healthbc.sharepoint.com/sites/ValuesandStrategicPlan-IntranetNH/Shared%20Documents/Forms/Grouped.aspx?id=%2Fsites%2FValuesandStrategicPlan%2DIntranetNH%2FShared%20Documents%2FTrifold%20brochure%2Epdf&parent=%2Fsites%2FValuesandStrategicPlan%2DIntranetNH%2FShared%20Documents

Thank you to all Northern Health staff and medical staff for what you do to make a
difference for people and to support the achievement of our Vision, Mission, and priority
commitments.



