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WHAT’S AVAILABLE TO YOU FOR PHYSICIAN QUALITY IMPROVEMENT
AND LEADERSHIP OPPORTUNITIES?

Physician Quality Improvement’s mission is to assist physicians to be
collaborators in quality activated change, both as leaders and participants
to:

e Improve clinical patient outcomes; and

e Improve provider experience and positively impact retention.

Funding and credits for your time focused on quality improvement and

leadership:

¢ CME accredited quality improvement workshops with sessional and travel reimbursement to
attend. (Including customized training)

e Physician Leadership Scholarship of up to $10,000 from Shared Care Committee and
Specialist Services Committee to attend quality improvement and leadership
training/conferences.

e UBC Sauder Business School Physician Leadership Program with tuition and travel paid
through Specialist Services Committee.

¢ Clinician Quality Academy — Tuition, travel, and sessional reimbursement to attend.

¢ Institute for Healthcare Improvement (IHI) online quality improvement modules with sessional
reimbursement to complete.

e Seed grant funding available quarterly of up to $10,000 to support small projects that will
springboard into potentially larger projects focussed on patient and family centered care.

¢ Physician Quality Improvement Journal Club — share ideas with colleagues, review quality
improvement journals, hear about quality improvement tools you can use, and get ideas for
projects to start!

¢ Funding to reimburse physicians for their time and travel to be part of regional/system quality
improvement from Shared Care Committee and Specialist Services Committee Healthcare
Redesign Fund.

Here’'s how our staff can help you:

¢ Mentoring/Coaching: One on one mentorship and coaching via our Coaches.

e Technical Resources: Support your quality improvement project with our dedicated team
composed of a Coordinator, Data Analyst, Evaluator, CME Coordinator, and Coaches!

e Showcase your work: Help you with creating a storyboard/poster. Celebrate your
successes through multiple venues (e.g. local publications, regional/international
conferences).

e Connect you: Connect you with Health Authority leadership, other physicians doing quality
improvement, and patient partners to give input into your improvement projects.

To get started and ask questions please email physiciangi@northernhealth.ca
Or you can connect with a PQI coach in your area:

e NE — Andrea Goodine andrea.goodine@northernhealth.ca

e NW — Lee Cameron lee.cameron@northernhealth.ca

¢ Rural NI — Marna deSousa marna.desousa@northernhealth.ca

e UHNBC - Shelley Movold shelley.movold@northernhealth.ca




YOUR PHYSICIAN QUALITY IMPROVEMENT JOURNEY

PQI coach/mentor + Physician
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